


Developed by Zencos, this technique has been used as a key strategic planning element for
Organizational Transformations, Strategic Business Unit Systems Implementations, Enterprise
Architecture Migration Strategies, IT Adoption Programs, and Business Intelligence Programs.

Deliverables
Zencos’ Strategic Roadmap and Plan is the direct result of the Program Strategy and Planning Workshop
and includes the following content:

« Introduction - describes the purpose, background, and reading guide for the document.
» Executive Summary - Providing a one page overview of the session results.

» Business Intelligence Vision - Business and domain context (the process, organization, and
architecture) for the organization.

 Findings & Recommendations - Critical Success Factor-based assessment and Risk Mitigation
Strategies relevant to the success of the Bl program.

o Workshop Results.
o Other pertinent reference materials.

Contact Zencos today for more about our Strategic and Planning services at 919.459.4600 x116 or via
email at sales@zencos.com.
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